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Abstract

This real-life case addresses the relationship between Corporate Social Responsibility (CSR) and
competition in the setting of a global company. It focuses on how a corporation may manage its CSR
policies in order to gain competitive advantage in a cutthroat market. In order to illustrate this reality,
we present the strategic dilemma from the point of view of the CSR manager of Bombardier — a
Canadian multinacional company that manufactures aircrafts and trains — regarding the decision of
whether to adopt a competitive or a collaborative approach towards the main competitors in the
aerospace industry.

Keywords: CSR, shared value, competition, collaboration, multinational company

Resumo

Esse caso real aborda a relagdo entre responsabilidade social corporativa (RSC) e competi¢cdo no
contexto de uma companhia global. O caso foca em como uma corporacdo pode gerenciar suas
politicas de RSC de modo a ganhar vantagem competitiva em um mercado altamente concorrencial.
Para ilustrar essa realidade, apresentamos um dilema estratégico enfrentado pelo gerente de RSC da
Bombardier — uma multinacional canadense fabricante de aeronaves e trens —, em relagdo a escolha
entre uma abordagem competitiva ou colaborativa junto aos principais concorrentes da industria
aeroespacial.

Palavas-chave: RSC, valor compartilhado, competicéo, colaboracdo, companhia multinacional

Introduction

It was seven AM on a mild summer morning in June, 2015. At the Headquarters of
Bombardier in Montreal, Kent McDonald?, general manager of the Bombardier Aerospace CSR team,
awaited his team for an important meeting. The day before Bombardier had announced publicly the
first-ever Environmental Product Declaration (EPD) in the aerospace industry, something that would
certainly change the way the aircraft industry reported and communicated the environmental impacts
of its products.

The purpose of an EPD is to help stakeholders (e.g. clients, communities, regulatory agencies
etc.) to understand the environmental impacts of each new aircraft released on the market. The
CSeries — the new family of Bombardier aircrafts — provided a platform for the company’s release of

L All names cited in this case study are fictitious.
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the EPD. With a competitive environmental scorecard, the CSeries models — CS100 and CS300 —
had been designed to enter the fast-growing 100- to 149-seat market to become an alternative source
of competitiveness and profitability for Bombardier.

Before the issuance of an EPD, however, Bombardier had to develop and approve a Product
Category Rule (PCR). A PCR defines what and how information is reported in the EPDs of a certain
product category. The PCR is a critical tool in the development of an EPD as it enables transparency
and comparability between the environmental performances of different competitors’ products. More
broadly, the PCR would set a new environmental standard to be followed by Bombardier, as well as
influencing other aircraft manufacturers. In the case of the CSeries, this first PCR is valid for 4 years.

To develop a PCR, Bombardier could do it alone, which would make the process faster, thus
allowing the release of an EPD in tandem with the launch of the CSeries. The alternative would be to
develop it in cooperation with other major players in the industry. Kent and his team were convinced
that this PCR would move the whole industry together toward new environmental standards and
would benefit a variety of stakeholders in the long term. Although collaboration on critical issues
could create a more proactive, transparent and attractive sector in terms of environmental
responsibility, stimulating innovation and growth among competitors, such collaboration among
competitors could take more time and effort, as each player dealt with different technologies,
expectations and goals. As time was a crucial factor for Bombardier to release an EPD together with
the launch of the CSeries, Bombardier decided to launch a first PCR alone. The situation demanded
special ability and sensitivity from Kent and his team. Now Bombardier is the only airplane
manufacturer with this feature in the industry. Kent and his team know that competitors will try to
develop something better than the CSeries in terms of environmental performance in the coming
years and eventually also release EPDs based on their own PCRs. How should Kent and his team
approach this matter? Is competition around environmental performance the best scenario for
Bombardier? And for the whole industry? Should cooperation be encouraged for the release of an
industry-led new PCR in four years? What Kent’s team should do to become a leader in a
cooperation scenario?

Back on that mild day in June of 2015, Kent sees the first member of his team arriving for the
meeting. He opens his notebook knowing that the EPD has critical implications for the future of the
aircraft industry, with respect to both environmental impact, cooperation and/or competition.

Bombardier and Corporate Social Responsibility (CSR)

Founded in 1942 by a young mechanic, Bombardier has become the only company in the
world to manufacture both trains and aircrafts. With more than 71,000 employees and US$16.8
billion in revenues in 2012, this global business is headquartered in Montreal, Canada (see other
facts and statistics in appendix 1). Its operation is concentrated in North America and Europe, but it
has sites and employees all over the world.

Bombardier claims that its role as a creator of solutions for public mobility will become
increasingly important as the demand for transportation solutions intensifies in the decades to come.
Current estimates project that by 2025 the world’s top 600 cities will have more than 2 billion
inhabitants and account for 60% of the world’s gross domestic product. Experts also predict that by
2050, 64.1% of the developing world and 85.9% of the developed world will be urbanized.
Effectively implementing transportation solutions will be critical to addressing urban sprawl and
pollution, while at the same time ensuring the prosperity and productivity of these cities. Mass
urbanization is just one trend affecting transportation demanad?.

2 Other factors having an impact include: globalization and the continued increase in business and leisure travel,
environmental impact (including climate change); space scarcity and congestion, especially in urban areas; the possibility
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It has not taken long for Bombardier Aerospace to realize the necessity of fully embracing
this new reality. In 2007, Bombardier became a signatory to the United Nations Global Compact
(2014), the world’s largest corporate citizenship initiative supporting 10 principles in the areas of
human rights, labor standards, environment and anti-corruption. Signing the United Nations Global
Compact and adopting the 10 principles of social responsibility formalized the commitment of the
company to be a good corporate citizen, a major milestone for the organization and a continuation of
the founder’s vision. Bombardier has also subscribed to a series of other international and industrial
standards, commitments and declarations, such as the Air Transport Action Group (ATAG)
declaration (Aviation Industry Commitment to Action on Climate Change — see appendix 2), the
General Aviation Manufacturers Association (GAMA) and International Business Aviation Council
(IBAC) declaration (Business Aviation Commitment on Climate Change), le Union International des
Transports Public (UITP) Charter on Sustainable Development (see appendix 3), and the
International Network for Environmental Management (INEM) Charter (German Association of
Environmental Management Code).

Indeed, CSR has become important to how Bombardier thinks about and conducts its
business. However, whereas the company has a history of initiatives towards society and
environmental stewardship, a comprehensive CSR framework had been lacking. In the mid-2010s,
Bombardier started to design a CSR approach which would soon integrate the company’s
competitive foundation.

“We have always understood that we cannot be profitable nor create
great products if we do not operate in a way that respects our

employees, our suppliers, our partners, and our environment”.
(Bombardier, 2014a).

Bombardier has embedded its CSR policies in its corporate strategy in the form of three
stated priorities: delivering innovation, managing responsibly and supporting communities. This
three-sided mandate has coalesced into the CSR mission as stated by the company:

“As the world’s only manufacturer of both planes and trains, we
provide the transportation solutions of tomorrow that drive value by
addressing mobility needs, while respecting planet and people. By
conducting our business in collaboration with and to the benefit of our
stakeholders, we create the conditions for engaged talent, constant
innovation, and eco-efficient products and services that shape The
Evolution of Mobility. This is how we move forward, responsibly”.
(Bombardier, 2014b)

These three priorities serve as guidelines to the development of projects in specific areas
related to the company value chain. Particularly, Bombardier organizes its CSR projects and
activities around six main pillars: products and services, governance, operations, supply chain,
responsible citizenship, employees. Acting through these, Bombardier claims that it strives to
produce shared value for both business and society. Each pillar is addressed through multiple
initiatives designed to enhance the competitiveness of the company while creating meaningful value
for society.

of stricter government regulations on CO2 emissions; resource scarcity and the growing need for the recyclability of
materials; aging aircraft fleets and rail infrastructure; energy price pressures and calls for greater energy efficiency.
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The six CSR pillars

Since the creation of the six CSR pillars, Bombardier has conceptualized the production of
aircrafts and trains under a product responsibility strategy tailored to the specifics of the industry.
The process starts with the design of the products, involves Bombardier’s supply chain,
manufacturing and testing, product use and maintenance and finishes in the end-of-life of all vehicles.
Environmental impact reduction and safety aspects of each step are considered.

The actions on governance involve risk management, the development and application of a
code of ethics, and compliance with the Human Rights charter. Bombardier has designed policies for
employees that are inclusive, egalitarian and sensitive to local aspects and conditions. All the
recruitment, engagement and development phases of human resources are considered. For instance,
Bombardier has engaged with universities and governments from around the globe to help train and
develop the talents needed by their operation.

Operations have been designed to enhance the security of employees and the environmental-
responsibility of Bombardier. The health, safety and environmental (HSE) policies of the company
have been prepared in compliance with international standards such as EMAS, 1SO 14.001 and
OSHAS 18.001. Among other long-term goals, Bombardier aims to achieve zero occupational illness
and carbon-neutral operations.

That its supply chain should reflect its CSR mission is also part of Bombardier’s efforts.
Through its Supplier Code of Conduct, based on the principles of the United Nations Global
Compact, the aerospace and transport company has outlined its expectations for suppliers with
respect to legal compliance, labor, health and safety, environment, anti-corruption, ethics, and
governance. They are selected, eventually spot-checked and have their performance tracked
according to the same expectations (see appendix 4). In doing so, Bombardier tries to guarantee the
accordance of its supply chain with local laws and international standards.

Finally, Bombardier works to meet their mandate of responsible citizenship by engaging with
local communities. For example, in 2012, the company gave US$6 million to a program called “3Es”:
education, environment and entrepreneurship. The 3Es strategy was created to provide shared value
for local populations and businesses. By investing in education, Bombardier supports the creation of
learning opportunities which are expected to strengthen communities in addition to developing a
sustainable workforce for the transportation industry. Other forms of community participation have
involved a formal employee volunteering program and partnering with pro-environment and society
NGOs.

CSR and business opportunities

The environmental issues were the ones that, back in 2014, had the most obvious impact on
its competitive context and relationships with Bombardier’s stakeholders. It is known widely that the
transport sector is a major contributor of CO> gas emissions, one of the main factors responsible for
climate change. According to EPA (United States Environmental Protection Agency, 2014) in the
United States transportation accounted for 28% of all greenhouse gas emissions in 2011, which
makes it the second largest contributor, after only the electricity sector. In this sense, it is no
coincidence that Bombardier’s stakeholders have considered respect for the environment among its
top priorities.

Around 2010, the company conducted a formal assessment with external stakeholders
(customers, suppliers, industry initiatives, labor unions, non-governmental organizations,
sponsorship recipients, regulators, and investors) in order to identify the most critical issues they
would have to address in the future. The outcome of this consultation was the CSR materiality
matrix (see Table 1). This matrix has allowed Bombardier to visualize its most pressing issues in
relation to those of its stakeholders. Product eco-design, compliance with regulations (which include
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pro-environment requirements), GHG and other emissions during operations, and impact on
biodiversity turned out to be of highest importance to these publics.

Instead of an undesirable cost to be borne, the Canadian company foresaw in the increasing
environmental demands, a business opportunity to be capitalized on. Its efforts to innovate could be
applied to meeting the righteous expectations of its stakeholders concerning the protection of the
planet while taking the lead in terms of environmental performance.

Kent and his team began to involve diverse internal publics and management layers in deep
strategic discussions about how to transform such an opportunity into business differentiation. Many
rounds of conversation, analysis and brainstorming resulted in the strategic decision to keep
investing in the development of groundbreaking green technologies and products. That is why
Bombardier continued to focus on creating products that address these needs while reaching new
levels of environmental responsibility, through initiatives such as exploring the use of alternative
fuels and working towards the long-term goal to manufacture 100% recoverable products. The idea
is that after some years, Bombardier had the ability to provide alternative pro-environment options to
its customers.

The CSeries family of aircrafts appeared as a hope of a new phase for the company by
embodying the idea of CSR as a proactive business mechanism, a generator of shared value for
business and society and a driver of innovation.

Table 1. Bombardier CSR Materiality Matrix

- Ethlcailjglr?cri)(lec;yment Work environment, health and safety  |Product health, safety and security
i Transparency and disclosure Procurement practices
g Ethical business Product eco-design and innovation
h | practices and policies Product compliance with regulations Supplier compliance with law
Product performance
Use of C(.)nﬂ'Ct Customer relations and satisfaction Anti-corruption measures
materials
s Remuneration Energy consumption during operations Regulatory compliance
= Socioeconomic contribution Suppliers’ practices
E M Operations’ impact on neighboring Training, education and talent
S| e communities management
g d Other emissions during operations
Sl Communit GHG emissions during operations
§ u involvemer¥[ Diversity and equal opportunity
5|m Labour — management relations Financial perf
3 inancial performance
£ Employee engagement & enablement
- Water use during operations
Impact on biodiversity
Employment practices
L Complaints and
0 | grievance mechanisms
w in place
Low Medium High

Current or Potential Impact on Bombardier

Source. Bombardier. http://csr.bombardier.com/en/csr-approach
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The CSeries

With a growing need for rapid transportation between major cities, larger aircrafts have
become a necessity. However, when seats are not filled on flights between smaller cities, profits
decrease and unnecessary fuel is burned, leading to excessive amounts of carbon emissions per
passenger. As risky as any other new product project, the CSeries nevertheless presented a new niche
opportunity to connect smaller cities to one another.

The CSeries program was kicked off in 2008 and their planes started to fly in 2015. These
models fly for short and long ranges and target the 100- to 149-seat market, which had been growing
rapidly in recent years. The CSeries family of products comprises two different models: the CS100
(110-seat) and the CS300 (135-seat), both of which compete with different aircrafts from Boeing,
Airbus, Embraer, Comac and ATR. Compared to the averages for their competitors’ in-production
aircrafts for that year, the CSeries models provided economic and environmental advantages, as
outlined in Table 2.

The combination of these characteristics gave the CSeries aircrafts a competitive scorecard
which promised to allow Bombardier to set the bar higher for other aircraft manufacturers with
regard to environmental requirements.

Table 2. Economic and Environmental Advantages of the CSeries Family of Aircrafts

Economic advantages Environmental advantages
= 20% fuel burn advantage » 20% CO- emission advantage (up to 120,000
tons CO> emission savings per aircraft).
= 15% cash operating cost advantage » 50% lower NOx* emissions relative to

CAEP6** Emission Standards (Jan 2008).
» 25% direct maintenance cost advantage = Aircraft exterior paint is chromate free and
= Advanced technology: Lower helps to reduce the aircraft weight.
component cost, fewer system tasks.
= Advanced engine: Fewer parts,
lower life-limited parts (LLP) costs.
= Enhanced systems monitoring:
Reduced line maintenance.
= Advanced materials: Fewer fatigue
and corrosion inspections.
= Well-suited for the hot temperatures and = Approximately 90% of cadmium-plated
high altitude conditions found in many hardware eliminated.
rapid-growth economies.

= The aircraft is about 75% recyclable.
= Suppliers encouraged to be ISO 14.001-
certified.
» Manufacturing facilities are designed and built
to LEED standards.
(*) Mono-nitrogen oxides NO and NO2: polluting gases; (**) Committee on Aviation
Environmental Protection.
Source. Bombardier. http://CSeries.com/
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Building an Environmental Product Declaration (EPD) through a new Product Category Rule
(PCR)

According to Kent, by using the CSeries as its flagship, Bombardier expected to move the
aerospace industry beyond current regulations in terms of environmental performance and
transparency. To do so, the company planned to issue an Environmental Product Declaration (EPD),
the first-ever in this industry, by the time of the CSeries release. In general, an EPD summarizes and
communicates the environmental impact of products at all lifecycle phases. Applying the ISO 14021
or 14025 standard and the guiding principles of the international EPD® system ensures
standardization and transparency. These declarations also facilitate dialogue with customers by
providing verified and comparable information. Bombardier has also partnered with suppliers to
provide input on the lifecycle attributes captured in the EPDs such as:

» Resource (raw material) use.

» Recyclability of maintained parts and at end of life.
» Energy and fuel efficiency.

» Water consumption.

= Greenhouse gases, noise and other emissions.

In order to allow their customers and engineers to benchmark their products against those of
other companies, in 1999 Bombardier transportation division released an industry-first EPD. The
CSeries was the first attempt by the aerospace division to meet the company’s goals of ensuring that
all Bombardier’s products have EPDs.

For the sake of clarity, there are three types of EPD. Type I refers to an environmental label
attesting to a specific characteristic of a product. Type Il refers to an environmental self-declaration
about commitments assumed by an organization. Type Il1 requires the development of a PCR which,
in turn, can be prepared by Bombardier alone or in collaboration with other partners in the same
industry.

Bombardier prepared an EPD type Il for the CSeries — the EPD represents the final stage in
the process of communicating the environmental impacts of the product to customers (see Figure 1).
The first stage involved the completion of a life-cycle analysis (LCA) to understand the full
environmental implications of the aircraft throughout its lifetime. This included design, supply chain,
manufacturing, operation of the aircraft, maintenance and the recyclability of the aircraft at the end
of its life.

The CSeries LCA was led by Amrita Krishna, part of Kent’s team. She started to work with
all CSeries suppliers in 2010 to map the environmental impact of the aircraft’s lifecycle and to find
ways to minimize it. Each and every supplier had to produce reports about the manufacturing
process of their corresponding pieces — from the raw materials used to the industrial waste generated,
to the energy and water used in the manufacturing of each of the CSeries components.

The LCA had to be conducted according to the Product Category Rule (PCR). The PCR
document had a twofold purpose: first, it had the ambition to establish how the entire industry should
conduct their EPDs and LCAs; second, the standardization would allow costumers and other
stakeholders to make fair comparisons of the environmental impact of products.

The situation was delicate because it was the first time an EPD had been conducted in the
industry and thus would have implications for the competition. The Bombardier CSeries had a
competitive environmental performance record, which would be highlighted by an EPD. At the same
time, Kent believed that this EPD could push the whole industry to improve its environmental
standards.

In addition, at the same time that Bombardier planned to publish its PCR, the European
Union (EU) Commission was looking at developing a policy that would make EPDs for products
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compulsory (European Comission, 2014) . This coincidence could be another factor influencing
Bombardier’s competitors’ perceptions of the project.

Figure 1. The components of the Environmental Product Declaration (EPD)

Product Category Rule (PCR)

A PCR defines the rules for conducing an LCA. The PCR provides
the guidelines on what information is reported from the LCA
and how it is presented in the EPD.

The PCR allows to
make fair
comparisons
between aircrafts
regarding their
respective
environmental
impacts.

Environmental Product Declaration (EPD)

An EPD summarizes and communicates the environmental impact of a
product at all lifecycle phases. Applying the ISO 14021 or 14025
standard and the guiding principles of the international EPD system
ensures standardization and complete transparency.

Life-Cycle Analysis (LCA)

An LCA informs all environmental implications of the aircraft
throughout its life. It includes design, supply chain,
manufacturing, operation of the aircraft, maintenance and
the recyclability of the aircraft at the end of its life.

The EPD allows stakeholders to know everything they need to know on the
environmental impact of an aircraft.
There are three types of EPDs.
EPD type! Environmental label attesting to a specific characteristic of a product.
EPD type Il Environmental self-declaration about commitments assumed by the organization.
EPD type lll Industry-level declaration (requires the development of a PCR).

Decisive coming days...

09:00 in the morning. The whole team is in the room and Kent can start the meeting. He
drinks a last cup of coffee and starts the talk. The first PCR has set the rules for how Bombardier
Aerospace reports information in its EPDs, and time was a key issue for the decision of developing it
alone.

However, should Bombardier consider the next PCR as an opportunity to establish
collaboration among the main players in the industry around environmental responsibility? The next
four years will be decisive for the industry and Bombardier needs to decide the best positioning to
adopt.
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Appendix 1

BOMBARDIER

the evolution of mobility

BOMBARDIER
AEROSPACE

o
BOMBARDIER
"

Revenues*:

Adjusted net income*:

BOMBARDIER
TRANSPORTATION

T~
BOMBARDIER
>/

Order backlog*:

Employees:

Revenues*:
Order backlog®:

Product. and Engineer. Sites

North America 13
Europe 1
Asia-Pacific 1
Rest of World 1

Business aircraft
Learjet, Challenger and Global aircraft families
Commercial aircraft
New CSeries program, CRJ Series and Q-
Series aircraft families
Amphibious aircraft
Bombardier 415 and Bombardier 415 MP aircraft
Specialized aircraft solutions
Bombardier aircraft modified for special missions
Aircraft services and training
Aircraft parts, maintenance, comprehensive
training, technical support and publications, and
online services

(*) 2012; billions of dollars

Employees: 36.000
8.1

Revenues*: .
Order backlog*: 33.7

Product. and Engineer. Sites

North America 9
Europe 37
Asia-Pacific 14
Rest of World 4

ETIRVE T
Automated people movers, monorails, light rail
vehicles, advanced rapid transit, metros,
commuter/regional trains, intercity/high-speed
trains and locomotives
Propulsion and controls
Complete product portfolio for applications
ranging from trolley buses to freight locomotives
Bogies
Product portfolio for the entire range of rail
vehicles
Services
Fleet maintenance, operations and maintenance
(0&M), vehicle refurbishment and
modernization, and material management
Transportation systems
Customized “design-build-operate-maintain”
transportation system solutions
Rail control solutions
Advanced signalling solutions for mass transit and
mainline systems

Bombardier Aerospace and Transportation Businesses
Source: www.bombardier.com
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Appendix 2

enviro.aero’

As leaders of the aviation industry, we
recognise our environmental responsibilities
and agree on the need to:

build on the strong track record of technological progress and
Innavation that has made our industry the safest and most
efficient transport mode; and

accelerate action to mitigate aur environmental impact,
especlally in respect to climate change while presenving our
driving role in the sustainable development of our global society,

Therefore, we, the undersigned aviation
industry companies and organisations declare
that we are committed to a pathway to carbon-
neutral growth and aspire to a carbon-free
future.

[o this end, in line with the four-piiar strategy unanimously
endorsed al the 2007 ICAQ Assembly, wa will

1. push lorward the development and implementation of new
technologies, including cleanar fuels;

2. further optimise the fuel efficiency of our fieet and the way we fy

alrcralt and manage ground operations

Improve air routes, ar tralfic management and alrport

infrastructure; and

implomant positve ecanamic Instrumants o achiove

greenhouse gas reductions wherever they are cost-effective

TR —

ARPORTS COUNCR Acbaert J. Aarorson
m.mmm Dwwctor Gareral Charman

B b owey o

Giovarni Baignars Ferrando Pito
Direcior Genorad & CED Chaimman

IATA

omas Enders
President & CEQ

AIRBUS

@m../s.‘..,,__g_,_‘ EOYPPY.

as C Chanry 5

@_'ﬂtlﬂa

B> Aviation Industry Commitment
@R to Action on Climate Change

We urge all governments to participate in these

efforts by:

1. supporting and co-financing appropriate research and
development in the pursult of greener technological
breakthroughs;

2 tawng urgent measures 10 improve airspace design including
owimildary allocaton, air traffic management infrasiructure and
procedures for approving neaded airport development; and

3. developing and implementing a global. equitable and stable
emssions management framework for aviation through ICAQ,
n kne with the United Nations roadmap agreed in Bali in
Dacember 2007

Our efforts and commitment to work in
partnership with governments, other
industries and representatives of civil
society will provide meaningful benefits
on tackling climate change and other
environmental challenges.

We strongly encourage others to join us
in this endeavour.

@ Al et

Ashiay Smout

Sy Searstary Genoral Charman
v Marion C. Basay Tovaatoshl Hosoya
Chair Vico-Chak

Scott Can ; Steve Rigom
Presdent & c‘e% IOHIAIIDIER Prasiden!

Regional Arcrat

/%
@ Scott C. Donnelly
(  Presigent & CEO

Enc Bachetet EMBRAER freoenco Feuy Dueo
o CEO b - Prescent & CEO
GE Aviation
-
Pratt & Whitn Swphen Finger E ',qu Mark King m Philippa Rochat
m.! Presidart Rol Presdent ' h‘ Executive Ditector
Ot Asrospace

I Avation & Environment Sammit ZZ Apri 2008 Geoeva, Switzeriand

Source: Air Transport Action Group (ATAG). http://www.atag.org/our-activities/climate-change.html
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Appendix 3

TP Charter on Sustsinabis Development

The TR, Te Imematona Association of Publc Transpori, and s members are comimiied o
sustanabke develcoment. This Charter acknowiedioes T work IR memioers Nave already done and
mmmmmmmmmwmmm 2Conomic
and emvironmental, are embedded D their acivites and The development of the pubilc ransport
Sechor Memains sustanabis in ienrs of £S5 socal, economic and enviFnmental iImpact.

LT members may sign the full Charter or the Pleige.

Full Chartsr Mamibers
Members signing e ful charer have already recogrisad s commitment by their acions and have a
polcy for the furmering of the inrocuction of Sustainehis praciices Mo thelr businesses,

Full charier memers nave fulfilied he flowing acions
- The socl, environmental and economic BAMCipiss of sustainatily are recogniced a6 3 srategc
MMHMIWWEHMPH‘EWMM
- h;ln for reQuUar =T avamal, on he Impiementation of
aeeﬁem mmm it activiles.

Mambsrs
All Tiose Who Sign Te pledne ag7ee to achieve, and be e 1D TEpor on, he Bbove achons batween
LH'I'F‘E'!WI-I:II:E-.[‘?I!JEEEEE

Associations who Sign sither the charter or piedge. commit o equivalent but Sfesent ofterta, 35 st
out In the guitines.

LITP and Chiarter Membars Commit toc-

1) Foster lEatersnip on susSnatle Seveiopment Trmugh SE00uE and SXEangs of Dest Mactses
Wi 3l SL3REN0IsETE.

2) Imuence memational and Goverment polcy 1D SSvsnD 3 responsiie balance between socia,
emdronmental and business’ considerations.

) Facliae tmain and mertoing fhrougn aciviles and Torums Tocused On susEinabie

EVE DT
&) Adhere ID 3 pIDCESS Of MegUIEr TEpOMENg O SUESENA0E Sevelopmant Iracices.

LITP wil:
«  Promote and 3 Tamewon o Pep menber oEnsatons o sistainadie devel
deveion hEmea oEn opment
. mmmnmmmmmmm
+  Produce 3 representaive secinal Mepon on sUESnaDis GevEinpment reporing for inemational
distribation.

! Masirers covsideeonions J e AUl iy maian Semhises e cossmerciad peoflr, buraffcicer salgea! avd
ecvsovivally soarad bierdmeas procgon.

Source: UITP Charter on Sustainable Development. https://www.post.ch/en/post-startseite/post-konzern/post-
engagement/post-engagement-nachhaltigkeit/post-nachhaltigkeit-partnerschaften/post-uitp-charter.pdf.
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Appendix 4

ROADMAP FOR INTEGRATING CSR INTO
PROCUREMENT PROCESSES AND SUPPLIER PERFORMANCE

Self-declared compliance Simple Detailed, evidence-based Off-site management system
with Supplier self-assessment  desktop assessment maturity assessment
Code of Conduct survey
. Management system On-site audits for critical suppliers,
own, 2nd and 3rd part rimaril : ;
¢ party) Evluaanager)r/\ent (14001/18001/EMAS) cross-linked to external risk assessment
system requirement definition
focused) On-site spot-checks
|
o e 90— 0
2010 2011 2012-2014
DEVELOP ON SITE
Audits 1SO-BASED R;:::EEA:SZ::S'}:&T SROICHECKS EOR T AUDIT SCHEME
APPROACH CRITICAL SUPPLIERS
Underlying DCIS;ZAERNET INTEGRATE CSR-RELATED BINDING AND INDUSTRY
Standards (NDUSTRY CODES STANDARDS IN PROCUREMENT SANCTIONED CSR SECTOR

PROCESS REQUIREMENTS STANDARD

OF CONDUCT

X J

Integrating CSR into the Bombardier Procurement Processes
Source: Bombardier. http://csr.bombardier.com/pdf/report/CSR2011_Report_en.pdf.
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